Leith Academy Parent Council
Minutes of Meeting held on 20th November 2019 7pm
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	CS
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	Hilary Brown
	HB
	
	


 
	Item
	
	Action



	1.
	Welcome and Introductions

LAB opened the meeting and welcomed all in attendance.  Introductions were made.

	 

	2.
	Apologies
Noted Above
	 

	3.
	Minutes of Previous Meeting and Matters Arising
The Minutes from the meeting on 4th Sept 2019 were accepted as an accurate record. 

	 



	4.
	Finances
· Current balance stands at £1893.22 after Council payment of £985 (increased amount to match bigger roll) and £400 raised from Leith Gala Day

· No requests for funds currently. Prom Team finalising arrangements & will be making request. MI to speak to heads of departments & encourage requests from these.
	

	5.
	Fundraising
· Discussion of: sponsorship; Leith Community Grant; Tesco blue tokens. All previous sources of fundraising. All require identified project to support.
· So far, best & most reliable earner has been Tombola
· SM: is this just held on the evening of an event; any possibility for e.g. pre-Christmas raffle? CB: problematic as parents not necessarily involved & kids not reliable sellers of tickets.

· LAB: biggest challenge is getting people in the door; for this reason better to coincide with school event. Tombola stall at Christmas concert 18th Dec. SM offered visitor attraction tickets; more suited to Silent Auction, aim to hold this also 18th Dec. Diversity day also good day for fundraising. Drinks were not available at the last Diversoty Day, so an opportunity to set up a stall selling refreshments to raise funds. 
· Mobile phone fundraiser as raised by parent at previous meeting. CB initial research not fruitful. Query which Primary School had run initiative – Toll Cross? SM to text contact & feed back. LB: Contact ‘Remade in Edinburgh’? XB felt this agency more interested in refurbishing…

· Selling old artwork from walls of the school? MI to investigate

· KS: car boot sale? £10/boot if can clear the car park for a day. Best in Spring.
	 



	6.
	Update on North East Parental Engagement Meeting
· Hilary Brown attended; minutes attached*
· How many attended? Can be low in numbers; attendance could be strategic as direct comm to Alistair Gaw
	

	7.

	Head Teachers Update

· Moo Shakes (milkshake enterprise); became 1st in Edinburgh to achieve Personal Development Level 5
· New website is live. MI writes up ‘Head’s News’; will send out link to parents in due course. CB has admin code & will upload pc minutes direct to site. Important communications, e.g. prelim timetable will be uploaded here
· S1 activity day v successful; team-building day for the whole of S1 to replace Ben More trips of previous years that only included +/- 40 pupils
· Visitors from Denmark enjoyed their trip to Leith Academy
· Improvement plan launch; sharing 4 aims with partners & exploring ways they can support

· Mental Health Awareness week Oct 4th-11th; promoting recognition, where to find support. Great success
· History week; visit from Mark Levy and inspirational speaker
· Staffing good; Kirsty Gunstan off, replaced by supply, Ross Aitken. Dr Gillian Davis taken up Curriculum Leader post at Gracemount; currently supply, recruiting soon

· Maths week; Numeracy ninjas Maths challenge

· MVP; Seniors teach S1s & 2s not to be passive bystanders

· China trip; 24 youngsters for 10 days, visited twin school. Amazing trip
· How to Pass evening, early Oct; promoting positive thinking, parents supporting studying children. Highest attendance yet
· Show Racism the red card, staff completed and shared the message
· Front Door security complete with disabled access now a feature
· IT refresh complete & supplemented with more hardware

· S4 work placements; 1st time done will all of S4s, previously done at S6. RE: very late notice to organise own route; CS: late notice & a little complicated, password not given out quickly, research needed to be done & contacts made, daughter missed out on placement as couldn’t be done quickly enough. MI: will look into this going fwd.

· P7 info evening very popular; expect next year’s intake to be as high as this year’s.

· War memorial event with Prefects a success
· Children in Need choir, pupils on the BBC live event representing Scotland
· S4 Live & Learn; focussing on growth mindset, planning study & revision. Great session with all S4’s on supporting their success
· Guilt; BBC drama starring 2 ex Leith Academy pupils

Upcoming:

· Truancy text for afternoon sessions; as currently for mornings. More info to follow

· Prelims in just under 2 weeks

· Christmas show on 18th Dec, always a great show
· Hamper for Destiny Church

· Big Leith Giveaway this Friday. For all in our community, not just Parents
· Mental Health top tips for parents & pupils; to send out to all, email [LB: is there somewhere for pupils to go if having mental health issues? MI: The centre, the Nurture hub, the quiet room; JP: also 25 mental health 1st aiders well publicised so Ps know who they can approach if nec.
	 


	9.
	Any Other Business

· Big Leith Giveaway; next Friday 29th November 2-5pm. Appeal for donations of Christmassy items & bags to take stuff away. Volunteers needed; pupils welcome. JP organising tea & home baking. Bring any items in to office or to school on the day.
· RE: is school or council anything to do with lighting from the school through gates to Lochend Rd? (MI: Council) – dark before 6pm; RE to report

· RE: free event at the Parliament; Young People’s Festival of Politics, week on Saturday (30th Nov) workshops in spoken word, activism
	

	10.


	Date for next meeting
Thursday 30th January 2020
	


* North East Locality Meeting, 24 September 2019, Report from Hilary Brown, Leith Academy Parent Council representative
The North East Locality meeting is where parent representatives from primary and secondary schools across the cluster group come together to discuss issues of mutual concern and priority. It is chaired by Jack Simpson, past head teacher of Leith Academy. As many people as want from the Parent Council can attend. It is not a delegate only meeting.
At the meeting on 24 September we discussed the following:
Respect, Sexual Health and Parenthood (RSHP)
Janice Watson of Edinburgh City Council gave a detailed presentation about the new sex and relationships online educational resource available to teachers in Edinburgh. The materials can be viewed online at rshp.scot. They have been jointly prepared by Local Authorities and NHS Boards
Not all schools will start using them immediately. They look very well considered and very inclusive. Janice said the Head Teacher is the first port of call for any query about them.
Homework
There was talk about how to know what homework children and young people have so parents can make sure they attend to it. The Head Teacher at Castlebrae Community High School talked about an app called ‘Show me Your Homework’ which I understand they use to be consistent in giving out homework and helping to get it handed in. 
Priorities for Future Meetings
Facilities Management was identified as a priority. There is a review under way looking into staffing and staff shortages in school cleaning services. The Locality group wants to keep a close eye on developments and encourage the Council to pay and retain staff in this important area of school life.
Safe Routes to School
We also discussed safe routes to School at the request of a primary school representative at the meeting. They were then going to take their concern to the Education Committee with the support of the North East Edinburgh parent representative, Alex Ramage, who was at the meeting.
Next meeting
26.11.19, 6.30-8.30 in Portobello High School. Everyone is welcome to attend.
