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Letter to Families – Launch of HKSSIP and INSITE project 2026 and 2027– October 2025

Dear Parents and Carers,
I write to inform you about an opportunity that is being offered to the pupils in our school, through the Hong Kong Scotland Schools Improvement Partnership (HKSSIP), to be part of the INSITE project. This partnership spans over a decade and most recently saw 28 pupils from seven Edinburgh schools visiting Hong Kong in October 2025.
As part of the overall experience, pupils who are chosen to be part of the partnership must undertake a 9-month project related to Learning for Sustainability: a local issue that can be looked at in a partner school in Hong Kong.  This requires those pupils selected to come together on average once a month during the project on a Friday afternoon between 2.00 – 3.30pm. At the end of this 9-month preparatory period, the group will then go to Hong Kong. During their stay they will visit two different Hong Kong schools, including the one that their own Edinburgh school is paired with. 
Examples of these self-identified projects this year have included, but were not limited to, smoking and vaping in teenagers, vehicle related pollution, and pupil voice in society. On returning from Hong Kong all pupils must present the findings of their project to local stake holders. This might be in Assemblies to their peers and other community groups. 

The trip to Hong Kong is high paced and it is designed to take pupils out of their comfort zones. Those applying to be part of the HKSSIP experience should have a high level of confidence in unfamiliar spaces, travel on public transport and a high tolerance to differing physical environments; the heat, smells, cuisine and distance from home were all factors some of this year’s cohort found very challenging. Unlike other school trips, this is designed to stretch our young people: pushing them to consider differing cultures through an evaluative lens, whilst coping with jet lag and a lot of interactions with a lot of new people during our stay. 

What activities do pupils take part in when in Hong Kong?
The primary focus of our time in Hong Kong is to experience education in Hong Kong schools. It is hoped that as part of this all pupils will have the opportunity to be in two different schools, in classes with Hong Kong peers, on two separate days.
In addition to this we will take part in some recreational activities including visiting some local and traditional places of interest. The details of this are decided much closer to our departure date, in partnership with our host schools.
Who can apply?
Each of the partner schools have up to 5 places to access the International Network for Sustainability, Intercultural and Transformational Experiences (INSITE) Project. Leith Academy is now opening applications for the following:
· Current S4/S5, going to Hong Kong in S5/S6, Oct 2026. Contact project days on Friday afternoons start in December 2025.

How to Apply
Those who wish to be considered must complete a very basic application form, after which a randomised ballot will take place. Five places are available to each of the Scottish schools involved in the partnership. 
This form can be found linked at the bottom of this letter. If pupils require support to complete it, Ms Wei Du can provide this, as the lead teacher for Leith Academy. 
The application should be filled in at a time and place of a pupils choosing no later than Monday 10th November. 

Summary headlines of the project and provisional trip to Hong Kong
At this time, we are stating that this is programme of enrichment includes a ‘provisional’ trip to Hong Kong. All overseas trips require approval from the Overseas Trips Panel at Local Authority level and our application will be submitted this month. We will hopefully know before January if it has been approved. 
The exact dates and specific cost to families for 2026 are being developed but the information below gives some very clear guidance on what families and pupils should expect if applying. 
· The cost of the trip to Hong Kong is expected to be circa £1200. The cost includes all transport, accommodation and meal costs 
· Dates for the trip will most likely be the last week of term before the October holiday. This year this was Tuesday 7- Monday 13th October, including travel.
· Places are non-refundable.
· A £200 deposit is required to be paid by Monday 2 March 2025, for the 2026 cohorts. It is likely that the full balance will be required no later than 8 weeks before the departure date.
· Pupils must attend the Friday afternoon contact sessions. These are run at on most occasions at The Royal High School, from 2-3.30pm. Pupils must make their own way there.
· These contact sessions at RHS will help the staff know the pupils, prepare them for intercontinental travel and support completion of the project.
· Pupils applying must currently be meeting the standards and expectations of their own school  and be upheld in the run up to departure. This might be related to uniform, behaviour and attendance. Academic ability is not a consideration.
· Staff accompanying the trip might not be from Leith Academy. As part of the partnership there is a rota of staff from the across the Edinburgh schools who will accompany the group of circa 40 pupils. The staff will be well known by pupils by the time of the trip through the in-person contact days. Ratios for the trip are between 1:8 and 1:10, staff to pupils, depending on activity.

· Pupils must have a passport that does not expire within a year of the return date of the trip.
· It is expected that we will be accommodated in the Tung Po Bamboo Hostel, or similar standing, as per the 2025 trip. 
· Pupils will be sharing rooms with pupils from other schools who are part of the partnership.
· As with all school trips and wider experiences, financial aid can be requested through the school. Conversations about this would begin once your child has a confirmed place. Pupils on Free School Meals can expect to have a minimum of 60% of the trip expenses covered.
· There is an expectation that pupils carry out their own fund raising to help reduce the cost of the trip. 
· The final stage of the project is moving into a mentoring role. This happens when the group return from the trip; to support the cohort that comes after them, providing 1:1 support to a peer in the year below as they go through the same process.
· During our trip, following arrival in Hong Kong, pupils will travel on private coach, public bus, MTR subway system, traditional trams, harbour ferry and quite extensively by foot.

Next Steps
The application is a very simple Hong Kong partnership trip - Oct 2026 – Fill in form that is to be completed before 3.30pm, Monday 10 November. Support is available, if needed, from Ms Du in Modern Languages. The poster that sets out the themes of Learning for Sustainability, required to complete the application, can be found HERE.
Limited space 
Due to this opportunity coming through a wider partnership, places are limited (up to 5 per school), however we have a chance for some pupils to access this excellent opportunity, and I have taken the decision to afford that to our school, rather than remove us completely from the partnership. 

Best wishes, 
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Mr Nick Burge 
Headteacher, Trinity Academy and HKSSIP (Scottish) Partnership Lead
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