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Leith Academy

Standards and Quality Report 2025 / 2026
Context of the School 
Leith Academy is a proudly comprehensive Secondary School serving the Leith and North East Edinburgh Community. We are situated in the heart of Leith at the bottom of Easter Rd with a school roll of approx. 960 learners and approx. 120 Teaching and Support Staff. Our School vision statement is ‘Success in Learning for All’ which is driven by the understanding that learning takes place in many different ways that best suit the needs of our young people. 

Our School values are Respect, Diversity, Honesty and Fairness and we work daily to live out and model these values with our young people and their Families on a daily basis. Our moto and the moto of Leith as a community, is Persevere.

We have several local contextual themes across Leith as we serve a wide demographic across the Scottish Index of Multiple Deprivation (SIMD). Many of our learners and their Families come from deciles 1-3 but we have a school population that goes across all deciles 1-10. We are proud of the Diversity Leith has as a community with many languages, religions, cultures and countries represented across our School.

As a School we focus on improving outcomes for all young people, no matter their background or prior learning. This involves working across different cohorts and groups of youngsters and year groups to support them and their families make the best progress they can. This involves supporting young people who are Care Experienced, EAL, low SIMD and also youngsters who are neurodivergent through dyslexia, ASC and dyspraxia for example.

Schools are busy, dynamic places where we adapt and react with a shared vision of trying to support all young people to improve their outcomes including Health & Well Being, through Qualifications and helping them move into Positive Destinations. Whatever challenges present themselves it is important we find a way to Persevere (our moto) and do the best possible for the young people and their Family. 
We are a LGBTQ Gold charter school and we are a RRS Silver charter school with our Gold visit in June, this recognition points to the ongoing daily work we do to ensure our culture across our school is driven by our shared values and vision.

Further information around policy, improvement planning and other information can be found on our website here  Home - (leithacademy.uk) 
Standard and Quality Report 2025-26
	

	What have we done?
	How well are you doing?

What’s working well for your learners?
	How do you know?

What evidence do you have of positive impact on learners?
	What are you going to do now?

What are your improvement priorities in this area?
	How would you evaluate this QI using the HGIOS?4/HGIOELC? six‑point scale?

	QI 1.3 Leadership of change (Developing a shared vision, values and aims relevant to the school and its community; Strategic planning for continuous

improvement; Implementing improvement and change)

	Developing a shared vision, values and aims relevant to the school and its community

	We consistently refer to our vison of Success in Learning for All and our values of Respect Honesty Diversity and Fairness. We also have a School and community moto of Persevere which is readily applied to the work we do.

Our learners and staff should be able to articulate our vision, values and motto. 

Our Senior leaders provide an aspirational vision of improved outcomes for all children irrespective of any perceived barriers. We reflect regularly and plan for improvement in the areas needing support.

We use our vision, values and moto within aspects of our work such as interview questions and tagging photos, events, experiences, trips. 

Our website has clear reference to our vision, values and moto and is updated regularly to keep info live and accurate. Our weekly Head’s News is also available as a catalogue of each week for reference to Families and public. This contributes to the ethos and atmosphere across our School.


	Staff know the socio-economic position of Leith by being aware of SIMD, employment, LMI and factors linked to those living in poverty (see q’aire data).

We had a refresh of our vision, values and moto in 2018 and are now seeing the consistent benefit / ownership of this work. Through our daily interactions.

We have gained RRS Silver, with Gold visit in June ’26.
We have gained LGBTQ Gold.

We translate this into our daily work such as;

Assemblies begin with our vision, values and moto and the specific links to the key messages depending on the topic / theme.
-Our interactions with young people on a daily basis, and with their Families as needed.

-Our SLT are involved in work which role models a self improving system at local level and beyond
-Our policies such as our 

-Way to Be relationship policy 
-Attendance improvement / support policy

-Qualification Scotland presentation policy

-Assessment intervention policy 
-Curriculum rationale

L,T&A policy – these all sit in line with our values. Staff apply these high standards in a consistent way resulting in improved outcomes for learners across many measures, whilst always looking for ways to improve, for eg FSM and Q1 has been an area to focus on for 25/26.

Candidates who interview or visit for our School often reflect on our vision, values and moto coming through the ethos of our School and through our standing items / docs on our website.

Our staff have a strong understanding of the social, economical and cultural context our families at time require, and provide this through flexible planning and support.

When making change we plan this in a way that connects our shared vision for improved outcomes.

-We provide clear rationale and support to staff in implementing any changes, examples include;

-New tracking system

-Reviewed Faculty Review process

-Changing ways to track and monitor attendance 

-Having a strategic focus on areas of 3.2 to improve
-Mobile phone policy refresh

-Introducing Class Charts

-Moving to a 50min period model
If time is needed to support changes, this is planned into the WTA over In Service sessions of Collegiate Activity Time (CAT).

Teams look into ways they can remove barriers to learning through;

-well planned lessons

-developing new curr paths

-listening to the needs of learners and also to the social / economic needs of LMI (Dance, Sports coaching, DEC, Creative Inds, First Aid, Effective Now)

-analysing results and using tracking interventions.

Each year we create a space for teachers to collaborate, enquire and develop a focus of pedagogy. This is protected 4hrs of time that is tracked to support joint work of similar themes. This learning culminates in a learning festival where colleagues / peers share and learn from each other.
We meet as a Leadership Team with all line managers 7 times per year on a Thursday pm. The following Tues a period is provided for line managers only (no SLT) to allow further sharing / collaboration of key themes to be discussed.

We have introduced (May 2026) a moderation morning in June for all CL’s to come together with our draft Improvement Planning docs to help them collaborate and share the ‘thread’ relevant to their Fac/Dept.
	Positive feedback from staff, parents/carers, and learners regarding our vision, values, and aims.
LGBTQ Gold

RRS Gold visit in June

-HT previous Chair of Edinburgh Secondary HT’s

-HT member of National BOCSH group of HT’s looking to improve outcomes across the system
-DHT’s involved in local and national working groups that look outward in order to improve outcomes

-SLT regularly visit other schools as part of review teams to support evaluations


	We will continue to use our vision, values and moto in the work we do across the School linked to improvement planning, interviews, questionnaires and other parts of our day to day work.

We continue to use questionnaire data and feedback to help us better understand the views of our young people and stakeholders in having a shared identity with their School.

As we progress beyond RRS Silver, we are looking to achieve RRS Gold.
We will continue to evaluate any changes against improved outcomes for learners and recognised improvements for staff.
	

	Strategic planning for continuous improvement

	Conditions have been created to ensure staff feel confident to initiate change and see their role in bringing about improvements, in recent times this has been evidenced in curriculum development, mobile phone policy work, behaviour support work, moving to Class Charts.
We use a range of planning and evaluation activities to make changes where needed, to improve outcomes;

-Sch Imp Plan review

-Dep/Fac Imp Plan review

-Fac SCE return feedback

-School pupil focus grp results

-Learner outcomes on insight

-Curr planning reviews

-Analysis of attendance data

-Analysis of lateness data

-Analysis of behaviour data

-Fac Review findings

This is also evident through our approaches to pupil voice through different lenses such as Pupil Council, Equalities Ambassadors, LGBTQ pupil group, Prefects, PLT and we track the actions taken as a result of pupil voice / interaction.
Recent work also linked to Project Power, supporting a focus Girls as confident individuals, led by staff.
100% of teaching staff have engaged in a variety of CLPL activities linked to Inclusion and L,T&A which contributes to improving outcomes for all.

	Annual attainment meetings with class teachers' evidence that almost all have an enhanced understanding of the need to identify attainment gaps for all learners and to plan appropriate interventions.
Recent SCE showed that almost all classes have well structured and planned learning and teaching in place, with a current focus on plenaries resulting from previous observation gaps. This has had a positive impact on staff knowledge and understanding of how to develop plenaries to help self assessment of working levels and next steps. 
Teams look into ways they can remove barriers to learning through;

-well planned lessons

-developing new curr paths

-listening to the needs of learners and also to the social / economic needs of LMI (Dance, Sports coaching, DEC, Creative Inds, First Aid, Effective Now)

-analysing results and using tracking interventions.

Staff regularly review data in tracking meetings to monitor the impact of interventions, this has resulted in a 25/26 focus on FSM and Q1 learners in S4 particuarly. Meetings occur across the School year to with leads from lit / num and those needing more support to ensure no one is left behind, wherever possible.
Team Leaders and their Staff are using the school’s strategic planning process via our Faculty Improvement Planning booklets to identify targeted areas for improvement and to implement evidence-based strategies, every year. 
All Faculty Leads have an improvement plan which is streamlined to our School plan which is linked to LA and National priorities. 
These plans are reviewed annually to check what is going well and what needs to be improved. This is done via an Imp Plan day with Staff, Partners, Pupils and where poss Parents to gain the collaborative views of stakeholders then take our draft to the wider staff.
Curriculum change to 50min periods with S4 moving to 7NQ’s has involved presentations, meetings, PC info sharing, updates to Parents.


	Increased attainment and achievement data across certain areas via data from various sources such as Insight, Lit / Num, Well being indicators, SIMD data.
Our CEC attendance rates are ‘green’ and result in improved learner engagement.

Positive feedback from staff regarding the In Service sessions we run on inclusion, our discussions around the introduction of Class Charts and our ongoing support for Pupil Tracking use.
	Foster a culture of continuous improvement, where all members of the school community feel empowered to contribute to positive change.
An area we plan to develop is formalising our ‘strategic direction’ themes with a focus on certain QI’s based on evaluation. This is being piloted with 2.3 session 25/26 by BS and will feature in 2026 Imp Plan review day, using a clarity canvas approach. 

Continue to offer professional development opportunities for staff to further enhance their skills in addressing the diverse needs of learners.
Continue to share with staff through our ongoing evaluations (noted to the left) of our strengths and our areas to improve on.

	

	Implementing improvement and change

	Staff at all levels demonstrate an increased commitment to implementing change which promotes equality, equity and social justice.  This has been achieved through the development of our Wellbeing Hubs.  All staff have completed the mandatory Equalities training. 
Regular opportunities are planned for, within the collegiate calendar, to ensure time for practitioners to reflect on their practice with colleagues (3 x 2 hours)  
Our teachers, our middle leaders and our senior leaders take joint responsibility to share our vision statement of Success in Learning for All by working together to improve outcomes.

Staff work to put in place changes that will remove barriers and support the young people of Leith Academy to achieve their best outcomes and develop across the 4 capacitites and across the NIF aims.
We use self evaluation regularly to plan for changes. We use a wide range of sources to monitor the impact of change;

-Data from insight
-Data from CEC toolkit / data hub
-Focus groups info

-Attendance data

-Behavioural / relationship data

-Destination data

-Outcomes resulting from curr developments and pathways
-Our refreshed QA calendar that middle leads and DHT’s work through

	The involvement of young people and parents/carers in the school improvement process has resulted in increased engagement and ownership. We have a positive participation rate for Parent q’aires of 250 plus responses and we have a positive uptake for Pupil responses of 600 plus last year. We also invite Pupils, Parents and Partners to our Imp Plan review day to get views on various aspects.
We have continued to develop our curr offer across all depts whilst also developing;

-First Aid lev 6 for all S5 in Oct 2025

-Effective Now lev 5 skills course for targeted cohort

-Our Wellbeing Hubs, Learning Hub and The Centre are well established supports leading to a more inclusive and supportive learning environment, with learners reporting improved wellbeing.
Staff collaboration and reflection sessions have led to the sharing of effective practices and professional growth, for example;

-When making change we plan this in a way that connects our shared vision for improved outcomes.

We provide clear rationale and support staff in implementing the change, examples include;

-New tracking system

-New Faculty Review process

-Changing ways to track and monitor attendance 

-Having a strategic focus on areas of 3.2 to improve
-Intro of Class Charts

-Developing a revised mobile phone policy to protect learning
If time is needed to support changes, this is planned into the WTA over In Service sessions of Collegiate Activity Time (CAT).

Each year we create a space for teachers to collaborate, enquire and develop a focus of pedagogy. This is protected 4hrs of time that is tracked to support joint work of similar themes. This learning culminates in a learning festival where colleagues / peers share and learn from each other.


	Q’aire feedback shows that 83% pupils feel that they have a chance to share their views on change

The School is well led….
87% Teaching staff

100% Support staff

91% Parents

Q’aire results show 96% of staff feel they have opportunities to shape and agree improvement priorities
	As noted, SCE evidence indicates that our next area of focus will be on cont development of “Skills” in lessons and effective / increased use of plenaries.
Involve learners and our Pupil council, and the wider community in the ongoing review of the school improvement plan, ensuring that it remains responsive to the evolving needs of the school community. We are also creating a Leith Lesson Structure poster to help echo a positive, consistent routine for lessons and quality learning.
	Good

	QI 2.3 Learning, teaching and assessment (Learning and engagement; Quality of teaching; Effective use of assessment; Planning, tracking and monitoring)

	Learning and engagement

	Staff engage in our annual CLPL  which supported them in selecting an area of pedagogy development across the Teachers Charter to ensure that all pupil needs are met effectively.
The ethos of our School is one that is inclusive, welcoming and reflecting our RRS Silver achievement in Oct 2025 as we progress to Gold.

We support learners from some challenging backgrounds with a larger SIMD 1,2,3 and other demographic challenges linked to domestic themes, substance use, cycles of unemployment and cost of living. We work to provide them with learning they can be eager to engage and learn in.

Almost all youngsters are well engaged in their learning and those who are less so we look to find supportive paths for them to succeed through our vision statement.

Learning in almost all lessons is well planned, enjoyable and engaging matched to their needs and interests.


	Data obtained enabled us to identify barriers to engagement in learning.  This enabled additional support to be directed to these cohorts of learners from their class teacher/PSA.
Pupils reviewed our 4 phase lesson planning tool and converted this into a diagram / symbols approach to aid visibility and consistency. 
Via focus groups and our 2026 q’aires, 79% enjoy learning at School (no neutral option)
Regular annual shared classroom experience evidenced high engagement in lessons.
We have a culture and ethos that reflects our values of respect, diversity, honesty and fairness. Our RRS Silver and our LGBTQ Gold reflects this.
Teach Meets developed and led by our LT&A group plus CLPL input from IYS.
Positive feedback from staff re Leith Loves Learning as further evidence to note.

We have strong relationships with our families through our teaching staff and also our wider support work of SfL, WBH, Learning Hub, The Centre, MCR Pathways, Mental Health Counsellor, ASL 1to1 support sessions and other partners.

Our regular unofficial learning walks demonstrate high quality, well planned, visible learning lessons.
Our Faculty Review process (changed in 24/25) provides a sharp focus on the quality / consistency of learning and this provides positive feedback and next steps to consider.

Digital technology is used regularly in lessons to support learning and it continues to have an increased positive influence through 1to1 iPads.

Our Leith Academy Skills for Life (refreshed 2024) are shared with our Primary Schools and feature as part of our lesson planning, we have noticed gaps here and will be looking to refresh our focus on skills in lessons.
Questioning is used widely as part of retrieval practice and plenaries to help with understanding.

We plan whole school pupil voice ‘windows’ of targeted focus groups to gather the views of learners then CL’s analyse and act on feedback with their Dept / Fac teams.
Faculties and Depts then act on feedback provided linked to learning, teaching, inclusion and curr design.

	Positive feedback from staff regarding an increase in opportunities to develop aspects of pedagogy and share with colleagues, via our CAT sessions.
Learner focus groups highlight an improvement in the consistency and quality of our 4 phase lesson structure, but more emphasis on plenaries would be useful in helping pupils know their level and their next steps.
SCE experience lessons show engagement is positive in almost all lessons using a model similar to SSE and HMIe inspections.

Outcomes across depts / faculties is positive in many areas, where there are development needs, we put in place supports such as looking outward trips, QS sessions, colleagues taking up marking posts, use of Framework Fridays and the CLPL offer from CEC.

Positive feedback from our Leith Loves Learning festivals and useful info to consider for future years.


	Continue to develop the way in which young people know what they are learning, where they are in terms of progress, and what they need to do next. Strategic direction pilot in place 25/26 on 2.3 linked to plenaries, which is to be reviewed Summer term 2026.

Facilities / CL’s working together to share ideas and formats that work well for them in their subject and support others in making similar progress.
Further raise awareness of PSB and strategies to be used in lessons. SfL support to be offered to help class teachers as required.
	

	Quality of teaching

	We review our Teaching and Learning policy / strategy to ensure our approaches support the development of our Digital work.

Our teaching is based on our shared work across the 4 phase lesson. This is reviewed by staff and our pupil council.

In almost all lessons, explanations and instructions are clear and learners are engaged in the tasks.
Through our PRD process we have gathered data about teachers’ focus areas of pedagogical development to help collaboration and sharing. 
Our CLPL annual programme was linked to any major themes picked up in SCE. For example in 2025 we featured AI use in learning as a focus area.
	Staff in our L,T&A School Improvement Group report feeling ownership of the Teaching and Learning strategy.  This will help to further inform the approach to quality and consistency of experiences, leading to improved outcomes.
Twice per year a report is generated on the quality of teaching, learning and engagement we see across the School. This is available to view on request and outlines the many strengths we see alongside the areas for development, in 2025/26 those areas of dev were
· More consistent use of quality plenaries
· Ensure our Leith Skills for Life feature
· Our refreshed Learning, Teaching and Assessment policy icons / graphics (designed by pupils) will aid consistency and quality 
	Following use of data, SCE and views via focus groups, we have evaluated ourselves and results indicate that our priority areas should be skills and plenaries.

	Continue to focus on delivering effective feedback via plenaries to support learner understanding of next steps.

Ensure that consistent approaches and use of language are being used to support 4 phase lesson structure via our graphics / displays.


	

	Effective use of assessment

	Through effective use of assessment and regular tracking and monitoring we have obtained data on our learners’ progress in learning, we analyse trends and look for areas to work on eg FSM in 2025/26  
We refresh and review annually, then share with all staff our Assessment & Presentation Strategy linked to QS developments.
Moderation activity in our Learning Community has focused on developing shared expectations of standards to be achieved in Literacy to support an increase in teachers’ confidence in making professional judgements about pupils’ progress. This involved 2 Fri CAT sessions with Sec and Prim colleagues.
We use formative assessment across all depts / faculties to review progress and engage with pupils and families re progress and areas for improvement.

We use our intervention steps alongside our tracking reports to stage interventions from Teacher, CL, PSL or DHT as required. 

	All teaching staff engage with benchmarks in BGE and standards in QS courses to ensure assessment opportunities are planned for as part of ongoing learning and teaching. 
Teaching staff report that they are clear about the range of assessment evidence which should be considered when making judgements about pupils’ attainment levels (say make write do).
We expect all teaching staff to engage in learning conversations with pupils to discuss feedback with them to inform next steps. Feedback from S4-6 is positive in this area, with more gaps in S1-3.

Our Focused Mentor program uses data to select pupils who would benefit from targeted support, this is closely linked to Family communication after each weekly meeting.  
Our English (this year focus) and Maths (previous years) teaching staff have engaged in moderation activity with Learning Community colleagues where they have planned a Literacy and Numeracy learning experience.  Staff report that they have an increased level of understanding of planning and assessing pupils’ progress with consistency, ensuring equity for all learners.

	Greater confidence in staff understanding of the standard if they are teaching QS courses for the first time or if there are course changes. 
Some Teaching staff have engaged with EL Achievement of a Level CLPL to further support work undertaken in consistent professional teacher judgements being made in the BGE.
Stephen Jamieson will run a session (May 2026) for CL’s on using the CEC platform to moderate and validate level judgements in depts / fac. 
Depts / Fac are discussing and developing how they use assessments in BGE to reach judgements for tracking reports.
	Continue to develop a consistent approach is being taken to plan for assessment and track judgements in dept / fac at all BGE levels.

Develop staff expertise in carrying out learner conversations through modelling and sharing practice.
Continue to develop consistency and quality of plenaries via SCE and pupil feedback in 2026/27.
Refocus Skills in lessons using Leith Skills for Life.

Ensure PSB data and strategies are used to plan diff learning for ‘Success in Learning for All’ to be realised.
	

	Planning, tracking and monitoring

	We are in the process of implementing a school Digital Strategy as part of our engagement in the Empowered Learning Project. Do we have one?
We continue to review our tracking systems to monitor and evaluate learners’ progress to ensure a focus on equity and success for all learners. 
After each tracking window we have internal interventions at different levels to support progress. 


	All staff are engaging with data for their pupils to inform next steps in learning and support effective transitions.  This will ensure continuity and progression for all learners.  
Each year we identify cohorts of pupils have been identified to ensure gaps in learning are being addressed through the planning and delivery of well-considered interventions. PD’s, SIMD 1 in S4 and FSM were areas for 25/26.
We refreshed our QA calendar for all staff and use this as a steer in our CL / DHT meetings to ensure planning and tracking impacts positively on outcomes.
Faculty / Dept CL’s are working on internal tracking / recording systems for the BGE to help pupils and staff better understand current working level and next steps. This work also informs tracking report judgements – it is ongoing.


	Increased confidence in using the CEC data hub tool for Teachers to reflect on their judgements and planning. 
Increased rigour in our tracking and planning using our QA calendar to guide SLT and Line Manager meetings. 

Increased confidence in BGE levels for staff and pupils, through ongoing work across dept / fac local systems that aid tracking and monitoring which is fed back to families.
	Continue to develop how tech can support learning, linking with teams, Parents and learning community colleagues to share and support practice.
Learning Community continue to plan how our new Transition Teacher can be effectively deployed to support outcomes across our Imp Plan.
Continued work in dept / fac linked to tracking within the BGE and helping pupils know their level and their next steps. 
	Good

	QI 3.1 Ensuring wellbeing, equality and inclusion (Wellbeing; Fulfilment of statutory duties; Inclusion and equality)

	Wellbeing

	We have a high level focus on positive relationships. We have an ethos and culture in our school of supporting young people from a wide range of backgrounds.

We work in line with GIRFEC principles to ensure we support young people and their families at different points.

We have a shared sense of ‘what we do here’ through our Vision statement of ‘Success in Learning for All’. This is alongside our inclusive values of Respect, Diversity, Honesty and Fairness influence our daily work.
Our moto is Persevere and this is referred to through growth mindset and resilience work.

Our improvement planning / self ev work is geared towards improving outcomes and wellbeing for all young people at Leith and to remove barriers, this is reviewed with stakeholders on an annual / ongoing plan.

We have a continued focus on quality relationships that proportionately support and challenge. 
We have continued to engage in learning experiences to develop pupils’ outcomes and interests for example RUTS and Effective Now and First Aid lev6. 
We continue to provide our whole school community with materials and signposts to support their resilience and health and wellbeing, in 2025 we had a CE focus in this area.

	Almost all (87% Mar 2026) of our children report ‘school is a safe space for me’. Follow up has shown misunderstanding of the question.
89% (Mar 2026) of Parent/carers feel staff treat their child with respect. 
8 out of 10 was scored on scale (Mar 2026) of Parents reflecting their child enjoys School at Leith.

Feedback from Child Planning Meetings indicate that families feel supported. Do we have feedback on this?
We have recently been accredited LGBTQ Gold charter and RRS Silver – we are working towards gold with a visit in June.
We have a strong focus on pupil voice and agency via 

-Pupil council

-Equalities Ambassadors

-Prisim group (LGBTQ+)

-Inter cultural youth Scotland

-Leadership roles such as Head Pupils, Depute Head Pupils and our large Prefect Team where pupils take on various roles.
MVP program with positive impact

We have a local tracker document that indicates instances where pupil voice has led to impactful change across a range of themes from building to learning and teaching to inclusion.
Buddying groups across the School are evident and have a positive impact in supporting young people – often commented on by S1 Parents.

Almost all pupils and staff will be aware of our vision / values and moto and can see this feature in our daily work.

Mental Health support is led through Staff and Pupil groups and through our spaces such as WBH, The Centre and our Learning Hub alongside wider supports through all staff and our MH First Aiders, which is being reviewed / refreshed.
Culture Day and Mental Health Awareness events as indicators of the importance we attached to inclusion, the development of empathy, and the wellbeing of school community.
	Wellbeing survey data as part of a pilot looking at the Glasgow Uni Psych ev with S1’s.
Parent/Carer survey data annually.
Staff data survey data annually.

Nurture awareness raised through a whole-school approach ensuring all staff understand the 6 principles (2025).

Our WBH have data of pre and post interventions and supports to help young people and measure impact.

	Ongoing development of our Wellbeing Hub should be regularly and robustly reviewed to ensure it meets the needs of targeted young people.

We continue to look for ways to help maximise attendance and build on the positive impact our PSO Attendance staff have had. 

2026/27 Work on a CEC based Attendance project to support further improved outcomes across Learning Community.

Introduce outcomes meetings for Centre, WBH and wider supports to track impact and progress on well being.

	

	Fulfilment of statutory duties

	We have engaged in whole school CLPL on The Promise and reviewed our systems around supporting our Care Experience young people, through staff work and events such as outdoor ed trip, tutoring and Primary Care Day event.
We are aware of and comply with policies linked to;

-Child protection

-Record keeping

-Storage and admin of medicines

-Monitoring attendance

Lead and relevant staff attend training to ensure latest guidance is used.

All staff are appropriately trained. Any questionnaire feedback indicating a lack of understanding around processes is followed up by DHT lead.


	All members of SLT are aware of our children who are care experienced. This is sent to all staff at intervals across the year to support planning.
This has improved the accuracy of our attendance data and ensured that all stakeholders understand the importance of every child going to school every day.  Our attendance is regularly RAG’d as Green in the monthly CEC report.
An identified trusted lead adult, our PSL’s, is in place for each of our care experienced pupils who has an overview of their needs and education planning.
Our filing and record keeping of PPR’s and other pupil folders / information is in line with guidance.

-We operate a tbc follow up for pupils who are at high risk or those where there is an unusual pattern of absence.


	Attendance statistics show a relative green picture for each month. 

We have an increased focus on attendance across our House groups and the wider school. This is showing positive impact.

	Our School and Faculty improvement plans have a thread through Aim 3 of tracking progress for care experienced young people, those Q1 esp S4 and those id’d as FSM (focus 25/26).

	

	Inclusion and equality

	We have reviewed our attendance procedures to ensure that accurate and robust data is gathered and that the appropriate CEC interventions are used to improve the attendance of all learners. We are regularly Green on the RAG CEC monthly report.  
We have implemented Rights Respecting Schools and the main articles from UNCRC to ensure Inclusion and Equality for all pupils. Our Gold visit is June 2026 
All staff have completed the mandatory Equalities training.
Some Senior / Middle Leadership Team colleagues have participated in Leadership for Equity Training.
We annually review our PEF plan to ensure that it is targeting resources to narrow the PRAG. 
We apply live / proactive policies that focus & track on improving outcomes for all pupils, esp those with barriers linked to ACE, CE, Poverty, Trauma or other factors. 

We have a strong commitment and focus on our value, diversity, and we challenge discrimination.

We work to ensure our leaners feel safe – 

….respected

….supported to do their best

See Imp Plan for % targets 25/26.
Our attainment for young people who have barriers to learning is positive in many areas such as;

-S5 lowest 20%

-Lit and Num

-Learners with ASN


	A survey conducted evidenced that the majority of pupils (94% Mar2025) report the school helps them to respect and understand others.
A majority of staff reported confidence in their understanding of our demographic needs linked to our pupils.
Use of PEF has resulted in more targeted interventions which are closely tracked for impact by SLT and relevant colleagues annually. Evidence indicates that pupils attending our PEF funded supports attend and have a positive impact on a range of outcomes and attributes.
Our outcomes data reflects this for low20% in S4.

Our outcomes for lit and num also reflects positive outcomes for all.

We have supports in place to help young people achieve from backgrounds that can be challenging.

Our young people have devised policies linked to support disability, gender, race, religion for example – uniform policy and PE changing room policy.

Our pupil council are an active part of our school where our SLT Team meetings have a standing item on weekly agenda. Any suggestions and actions are tracked to demonstrate the ‘you said we did’ approach.

We have youngsters involved in speaking at other schools and events, being involved in local and City wide interviews and as active members of Scottish Youth Parliament as a MSYP for example.
We run a specific ASN Sports day with 30 pariticipants and 20 S3 Sports leaders. This has a positive impact on young people and their HWB alongside their inclusion across the School curr.

	RRSA Silver report evidences the positive impact we have undertaken over the last two sessions, as we progress to Gold.
Our LGBTQ Gold Charter signifies work in this area to support young people.

SCE feedback evidences that they are feeling more confident in curricular planning that is more diverse and representative of our Leith community.

	Continue to embed children’s rights across all aspects of our work. We have our Gold visit June 2026.
Through the PRD / Looking Forward Conversations process, identify teachers / Support Staff to attend Leadership for Equity training.
Our Equalities pupil group continue work to ensure equity and excellence for all learners with particular reference to Diversity, EAL support, IWD and Global conflict (see assembly)
Having had strong Q1 data over recent years, this has been a focus for 24/25 following Aug 24. To be reviewed Aug 25

Have a focus on youngsters with FSM access to improve outcomes for those and ensure the right supports are in place via curr paths, tracking and intervention


	Very Good

	QI 3.2 Raising attainment and achievement (Attainment in literacy and numeracy; Attainment over time; Overall quality of learners’ achievement; Equity for all learners) 

	Attainment in literacy and numeracy

	We continue to review our tracking system to ensure pupils are tracked at an individual level in Literacy and Numeracy.

Staff meet regularly with SLT/LearnHub/PEF/HH/CL’s/SfL throughout the session to evaluate the impact of teaching and learning approaches, to identify individual pupils requiring support and to plan appropriate interventions e.g., ReadWriteGold, SfL enhancement groups, use if IT to support.
Any updates linked to individual pupil data is changed to reflect changes in family circumstance on SEEMIS e.g., increase in FME, families living in homeless accommodation. 
Predictions about pupils’ attainment levels, submitted in November and March, have been used as a valid source of assessment information to plan for all children and young people with gaps in literacy and numeracy skills.
Our levels of literacy are close to VC across many categories and in some cases above VC.

Our ACEL levels of literacy in BGE are a continued focus with strong tracking interventions in place.

Our levels in Numeracy are above VC in many categories.

We have strong outcomes in BGE ACEL data which leads to positive outcomes in the Senior phase.

Our tracking interventions picks up new admissions and any learner who has not achieved lit or num. Our aim is to ensure all young people leave with a lit and num qualification.


	Tracking meetings demonstrate that Teachers are confident in using data to ensure that pupils’ needs are met with appropriate interventions at an early stage. This includes PSB, CEC Data Hub, SfL support and in class differentiation.
Through In Service whole staff updates, our Teachers are clear about the 4 Aims of our School and Faculty Imp Plans. Including closing the gap strategies for pupils in quintile 1 and pupils who are FSM. 
We continue to develop increased confidence in using a range of assessment data including benchmarks to support their judgements about pupil progress in lit / num through ACEL entries, leading to SCQF quals at point of exit.
We also use tracking information to analyse and track at key points in each year group alongside report issue dates, Parents eve and ongoing formative assessment allows feedback to be given and intervention steps taken in a hierarchical fashion.
All Faculty Improvement Plans have a clear focus (thread) linked to whole school trends of steps they need to take in their own subject to improve experience and outcomes for all learners.

We take the opportunity to share the wider achievement of our learners in our weekly newsletter from the HT which is on our website.
Our learning community work collaboratively to help develop lit and num and improve confidence / rigour in Teacher judgement.

	Improved attainment data in the areas outlined in our SIP shows the strategic direction leading to impact, for example lowest 20% S5 in Aug2025.
Increased staff confidence in using assessment data and benchmarks to inform their judgements leading to reporting levels in the BGE.
Our literacy and numeracy levels are strong against VC in many categories, despite a transient school community.

2 sessions per year with Primary and Secondary staff coming together to collaborate and learn from each other in a more streamlined way to support pupil outcomes. Our lit and num are on or above vc in many areas.

	We have a continued focus on evaluating interventions and their impact;
-Insight meetings with Faculty leads

-Insight meetings with wider supports linked to barriers

-Meetings on curr development of new paths
-Using our QA calendar to track through the year

Our learning Community work with our colleagues across Primary and Sec linked to lit and num. A particular focus on num for 26/27.

Continue to track new admissions from international or UK schools with not lit / num and pro-actively putting judgements in place.

	

	Attainment over time

	We have improved our overall arrangements for tracking individual pupils’ attainment over time with regular SLT led attainment meetings at key points throughout the year (as above). 
CL’s meet with Teams re effective use of assessments, and developing understanding of standards, moderating looking inward and outward – all aimed at making confident professional judgements about pupils’ progress and attainment levels. 

We annually review and update our staged intervention policy for tracking attainment to ensure that this builds a clear picture of learner attainment over time. Use of the CEC Data Hub allows us to look at data across years.
We work to ensure our pupils improve outcomes across all their subjects. There are factors that impact this; curr offer, staffing, tracking, shared vision and high quality L,T&A.

Our learners make good progress over time and have increased in a variety of areas over recent years.

We have a robust tracking policy and SQA presentation policy linked to ensuring all pupils achieve and are presented at their best level.


	Pupils continue to make positive progress in both Literacy and Numeracy over time. Insight shows that we are in line or above our comparator schools in many factors.
Teachers demonstrate a high degree of confidence in making judgements about pupils’ attainment levels, esp in the Senior Phase.

There is ongoing work across Teams to improve the tracking and judgements in the BGE, leading to improved reporting of a level and pupils knowing their next steps. 
Our tracking system has ensured a consistent approach to tracking and monitoring, including practitioner engagement with data using the CEC data hub. Development ongoing in BGE.

	Consistent progress for most pupils in both Literacy and Numeracy, as evidenced by Insight, CEC Pupil Tracking and teacher assessment.

At SCQF level 4 and 5 almost all learners achieved a numeracy and lit award in S4 and S5 and sit above VC.
We continue work in depts / Fac to Increase staff confidence in planning, assessing, and making judgments about pupil progress esp in BGE - CL’s and Teams.
We continue to analyse and adjust our focus based on data each year as needed. This then features in our 26/27 SIP Aim 1 Aim 2.
We continue to look for areas where we need to improve. Our low 20% S5, SIMD1 and FSM is area of focus examples we have had.
This year 25/26 we had a refreshed focus on SIMD 1and2 following a data dip in Summer 2025. 

We continue to explore paths within D&T linked to construction, and renewable energy. Forth Green ports will be based very close to Leith and we are building partnerships to support curricular interest and ultimately a skilled based workforce.

Introduction of more bespoke courses to help skill based learning relevant to learner needs and focus areas (FSM / SIMD1) in First Aid lev6

Skills via Engagement Youth lev5 Leadership award lev5

Increased employability lev4

We will continue to monitor Positive Destinations for all young people but esp those from more disadvantaged positions, such as EAL, low SIMD or other factors.

	Continue to focus on assessment in the BGE to ensure consistency of understanding across faculties to support robust professional judgments being made by staff with improved consistency in understanding of pupil progress.
We will plan opportunities at school, and learning community levels (2 sessions on Oracy 25/26), to engage in moderation activity focused in Literacy.
Continue to develop Learner conversations and support our learners to confidently talk about their progress in learning and identify their next steps. This will be considered as part of 2.3 Strategic direction.
Continued development of pathways that help all young people engage and achieve at their best level, examples in Curr section.


	

	Overall quality of learners’ achievement

	Our annual questionnaire allows SLT and pastoral staff to track pupils’ engagement in wider achievement opportunities. This has identified pupils, where there is a lack of participation, with a particular focus on disadvantaged pupils. Follow up conversations then take place. 

We have developed a variety of Third Sector partnerships;

IYS

Scottish First Aid

Effective Now

RUTS

Saltire Award completion

DofE

Active Schools
We are working with a National group looking at the Glasgow Psych Evaluation Q’aire with S1 on tracking well being and wider efficacy.

Our vision statement, values and moto lead our School to be a community of confident, responsible, successful learners who contribute to a range of themes across our School (see pupil voice graphic and tracker).

Our learners are involved in many aspects of leadership and wider voice across areas such as sustainability, equality, LGBTQ support, Youth Parliament and other pupil led roles such as SCQF / Skills Ambassadors, Languages Ambassadors, Social Ambassadors, Sports Leaders Program and Pupil Council weekly meetings.


	Our updated tracking system has provided information about individual young people who have not had the opportunity to engage in wider achievement opportunities. This will enable targeted support to be planned, as a priority, for those pupils falling into this category.  A proportion of PEF will be prioritised to support this (Reducing Cost of the school day strategies)
A recent pupil survey demonstrated that an increased number of pupils understand the value of engagement in physical activity to support achievement and wellbeing. 92% of pupils reported that they were now motivated to take part in physical activity, representing a 22% increase from previous years.
We also share on social media platforms where appropriate, though this has slowed down in 2025 due to wider implications linked to social media use in general.

We track our wider achievements each year via a Key Adult engagement / form. From there our DHT Pupil support tracks those who ‘are not’ involved in any activity. They have a follow up discussion in the hope interest can be sparked to try a new activity or join an existing one.


	Continued identification of individual learners who require targeted support for wider achievement, enabling tailored interventions to be planned and implemented.
Continue to work on the S1 pilot with other Schools across Scotland, linked to tracking well being.

Continue to share achievements and wider context news through our website and other possible channels, perhaps Leith Instagram 2026/27
Look at the new SDS platform on learner achievement / skills as the new national profile platform.

	Identify appropriate aims across the BGE, SP, positive destinations, attendance and exclusions to target and support improvement for all pupils.

New platform for profiling pupil achievement from SDS to be piloted.

Cont to track wider achievement and follow up with pupils who have no activities.
	

	Equity for all learners

	Members of SLT have engaged in Leadership for Equity training, this is a constant consideration in our work. 
We use a range of data to understand our poverty-related attainment gaps. (Attendance, attainment and achievement, inclusion/exclusion, engagement and participation.)   This has enabled us to update our profiles for each pupil living in Quintile 1 and include other pupils now known to be living in poverty. It has also enabled us to identify whole school, and class, priorities for action.
The school SIG plans targeted interventions for groups of pupils based on this information. Staff, including support staff, contribute to the support offered on a weekly basis. 
Equity remains a priority for us at Leith and we have a positive set of outcomes for yp in various categories. 

We work hard to remove barriers to learning via our differentiated learning and relationships of staff. Our Well Being Hub, Our Learning Hub and The Centre.

We explore courses across different paths within SCQF, such as Leadership, Hair and Beauty, Dance, Barista training all being created with young people in mind to support improved out comes.


	Our staff (q’aire responses) have a good understanding of the impact of poverty on pupil health, wellbeing and attainment, through engagement with data.  They are able to identify the impact of individual pupil barriers to attainment and plan interventions in a more responsive and creative way, LHub, Centre, SfL, WBH, Active Schools and other Partners.
Most pupils met predicted levels of attainment.  Learners who require additional support with their learning are making good progress due to the targeted interventions which are in place. Examples linked to SfL and others with school based attendance refuse and barriers to learning. 
Progress made with S5 Lowest 20% demonstrates that targeted interventions are having the intended impact on attainment gaps each year.
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	Continue to develop staff understanding of the impact of poverty on pupil health, wellbeing, and attainment, leading to even more responsive and creative planning of interventions.
Improved attainment levels for learners identified in our key groups, low S4, SIMD 1, FSM are focus areas.

	Continue to develop our PSB system that shares profiles with staff on a regular basis to update information from ongoing targeted interventions.
Continue to shadow young people with targeted support to establish if their experience is engaging and impacting positively on outcomes. 
	Good

	QI 2.1 Safeguarding and Child Protection (Arrangements for safeguarding, including child protection; Arrangements to ensure wellbeing; National guidance and legislation)

	Arrangements for safeguarding, including child protection

	All staff participated in their annual CP update in August.
We have reviewed our sign in procedures for all visitors. There is now a Poster in place showing visitors to information on the child protection coordinator for the school. Our lanyard cards have important info and it is referenced to visitors on arrival.
We cross check new additions to our staff to ensure they are CP trained from their previous school.

	We have rigorous processes for ensuring information is shared as appropriate, revisited and that all stakeholders have the required understanding to ensure all young people are safe.
All staff are aware of safeguarding policies and procedures. They understand how to escalate any concerns.
Our annual questionnaire reflects full staff understanding, if there are gaps this is followed up by SLT.

	Checklist of all staff with up to date CP training.
Email from FM to confirm all FM staff trained in CP.
List of volunteers with PVGs checked regularly.
Medicines checked for dates regularly.

	We review our safeguarding procedures in line with CEC updated guidance and update all staff on any changes, annually and across the year.
We continue to review our safeguarding record keeping systems to ensure they follow the updated CEC guidance.
	

	Arrangements to ensure wellbeing

	We have reviewed our wellbeing being concerns for patterns and where relevant made adjustments.
We are working with other schools on a wellbeing tracking pilot in S1. 


	We review wellbeing concerns for any recurring patterns and address any common issues through our HWB curriculum. Recent example is our Progressive Masculinity working group with 10 S3 boys over 6 sessions.
We follow up on any wellbeing q’s that have response patterns of concern, for example in March 2025 there was a group saying they didn’t know who to talk to if something was wrong. This was tracked and followed up by DHT, with an improved 2026 picture ongoing.
	Pupil survey results analysed.
Parent survey results analysed.
Wellbeing pilot S1 continues.
	Continue to use data from wellbeing concerns and through HWB curriculum to identify trends and patterns which need to be addressed.

Use S1 wellbeing data from the Glasgow Psych Q’aire.
	

	National guidance and legislation

	We review our procedures for reporting incidents of bullying and discrimination annually.  This is highlighted in assemblies and by our Eq Ambassadors and MVP reps. 
We have a confidential QR code in operation and are increasing our Drop In spaces for young people. 
	We have clear systems in place for the reporting of bullying and instances of discrimination. 
Our record keeping for all safeguarding issues follows CEC guidance.
	
	We will review our medicines and healthcare procedures in line with the NHS guidance.
	

	QI 2.2 Curriculum: Theme 3 Learning pathways

	Our curr rationale outlines a well-planned, broad, and progressive curriculum, designed to meet the diverse needs of all learners.
We develop clear learning pathways through relevant learning, skills development, and personal interests with examples such as Criminology, Child Care, Lab Science, Sport & Ex to name a few.
We collaborate with external partners and community organizations to provide a range of learning experiences and enhance the learning pathways available to our learners.

· Ensured a strong focus on literacy, numeracy, and health and wellbeing across all stages of the curriculum.

· Regularly reviewed and adapted the curriculum based on learners' needs, interests, and feedback. Also on what our data tells us.
	Learners are engaged and motivated, with clear pathways that allow them to build on prior learning and develop new skills.
A wide range of learning experiences are available, supporting learners in developing resilience, creativity, and critical thinking.
Learners have access to appropriate support and resources, ensuring that they can fully participate and succeed in their chosen learning pathways.
Strong partnerships with external organizations and community partners enhance the curriculum and provide meaningful, real-life learning opportunities.
We are developing our timetable to ensure S4 pathways have 7NQ’s.
	High levels of learner engagement and motivation, as evidenced by attendance, participation, and feedback.
Improved attainment and achievement across all stages of the curriculum, with a narrowing attainment gap. Esp evident in low 20 S5 recently.
Moving our tt in line with other CEC Schools to S4 having 7NQ’s.

Positive feedback from learners, parents/carers, and staff regarding the learning pathways and experiences offered, including First Aid, Effective now, RUTS and other wider programs planned such as construction pathway S3.
Successful partnerships with external organizations and community partners, as evidenced by the range and quality of learning experiences available, including Daydream Believers, Construction / College and wider NPA’s.
	We are moving to a 50min period in line with other Schools which will further enhance and diversify the learning pathways available to learners, ensuring that they remain relevant and responsive to learners' needs and interests.
Strengthen the monitoring and evaluation of the curriculum, using data and feedback to inform ongoing improvements.
Continue to foster strong partnerships with external organizations and community partners, exploring new opportunities to enrich the curriculum and support learners' personal achievements.
Provide ongoing professional development opportunities for staff, supporting them in delivering high-quality learning experiences across all learning pathways.
	Good

	QI 2.7 Partnerships: Theme 3 Impact on learners (parental engagement only)

	Organised regular parent-teacher meetings, workshops, and information sessions to support parents/carers in understanding their child's learning and development are planned across the School year, with partners involved.
Continued to build our partnership work with the Parent Council, fostering a collaborative relationship between the school and parents/carers.
Provided opportunities for parents/carers to engage in Family Learning events in our calendar linked to Lit / Num and use of iPads to help Families.
Actively sought and valued parental feedback, using it to inform school improvement planning and initiatives, for example linked to Homework in Mar 2026.
All our partnership work is done in line with improving our outcomes across our Imp Plan and linked to our vision statement and values.

Our partners, such as Side Step, are aware of the demographic themes we work to support within our Leith community. 

We have good communication lines with our partners through a range of ways;

-day to day communication with key staff such as 3.1 lead, PSL’s, CL WBH, The Centre leader

-using our DYW co-ord to plan events linked with partnerships

-all depts / fac have a shared Aim 4 focus on skill dev’d for the world of work beyond Leith Academy

We work together with a range of partners to help plan work that can help targeted groups or for a wider audience linked to a universal offer.

Any partner work we engage should have a positive impact on learner outcomes linked to well being, achievement, destinations.

Examples of impact can be seen through a variety of avenues (see next column)
	We have established various channels of communication for parents/carers, such as a weekly newsletters,  limited social media, and our website, to keep them informed and involved in school activities and decision-making processes.  
Recent parent survey indicated that 86% parents feel they receive update communication from the school. Survey results indicate that parents would like to be more informed about how they can help their child at home.

Learners benefit from a supportive and collaborative community, with parents/carers actively contributing to school events, activities, and projects.
The Parent Council is representative of our school community and represents the views and interests of parents/carers at meetings and events.
We continue to have a focus on improving positive destinations at point of leaving school.

We have a focus on skills for life in our lessons and as part of planned learning.

We remain open to new partnerships that can help us improve outcomes for pupils or groups of pupils.

Impact on learners can be viewed through Insight but also through individual and group based narrative such as Fit 4 Girls work recently or work linked a group working with Side Step.

Our data on numeracy for leavers is very positive and we continue to work on literacy being beyond VC. It is for lev4 and is close for lev5.

The impact of our work from our Achieve program and Working Rite program demonstrates good life skills that can lead into positive destinations and positive wider experience of school.

There is also wider positive impact in our work with Inter Cultural Youth Scotland linked to curriculum review and pupil led events, including 2 Iftars held at the school in the last year as these have involved us working the CALS team and have included invites to families to attend, thus enhancing links between families and the school.
	High levels of parental engagement and satisfaction, as evidenced by attendance at school events, participation in workshops and information sessions, and feedback. 
Of 321 responses….

8/10 My child likes learning at Leith

91% the school is well led

Improved learner outcomes, including increased attainment, achievement, and wellbeing, which can be attributed in part to enhanced parental support.
We want to increase demonstrable examples of school improvement initiatives and decisions informed by parental feedback and involvement.
-Mobiles

-Toilet supervision

-Safety in School at certain times

Our Partner feedback on q’aire is very positive, resulting in outcomes for young people. 

Increased scrutiny of formative data through the year to help us target those who may not be in a positive destination plan.

Continue with our careers fayre inputs through the year but also an added employment event to help pupils know of local job market opps

We have entered a partnership with The W Hotel linked to apprenticeships, skills based workshops in varied areas of the Hotel industry, site visits and activities linked to Aim4

Minister visit Nov 2025 linked to DYW. See update below linked to interventions quote M Fenwick;

In the last academic year, the DYW Coordinator facilitated 34 employer led activities for the school, involving 140 unique employers. These events reached 2834 young people.

The employer led activity range covered growth and demand sectors and featured activities like Industry expert panels, architecture workshops, Build Your Future, and speed networking with employers. 

The academic year to date has already seen 30 employers involved in activities reaching 1220 pupils in the school. 
This new school year also brings with it the launch of the Hospitality Connect programme in the school, which kickstarted with teachers’ insight at the W Hotel in Edinburgh early October and will support pupils in the school to experience 6 different Hospitality activities over the academic year. 


	Class Charts will further enhance communication channels and strategies to ensure all parents/carers have timely access to relevant information and feel well-informed about their child's learning and progress.
Continue to offer opportunities for parents/carers to engage in their child's learning, including workshops, information sessions, and online resources.
Ensure the role of the Parent Council in representing the views and interests of parents/carers, ensuring that they have a meaningful impact on school decision-making and improvement planning.
Regularly review and evaluate the responses of parental engagement initiatives and strategies, using feedback and data to inform ongoing improvements.
Continue to work with partners to improve positive destination outcomes for all. 
	Good



